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DTR Staff Meeting 

17 August 197 2 
1000-1120 

STATINTL 



Mr. Cunningham 


STATINTL 


STATINTL 

STATINTL 


Intelligence Community Trai ning: „ n . 

MTrAioncu] his, meeting with^^^^^and among the points of dis- 
cussion was the training of Community people. Expects the to be 

coming up again; OTR may be involved in the question of using^^for 

some of the training. 

Meeting With Mr. Co lby: ... 

'Senior~Semina r - Summarized his discussions with Mr. Colby citing 

the problenTof "maintaining good staff during the months between a single 
running of the Seminar; the Seminar will take between 25 and 30 officers, 
with preference for holding the line at 25; OTR not bound to the January- 
February scheduling. (Now looks like March/ Apr il. ) 

Board of Visitors - Mr. Colby is going to use the Board of Visitors 
to monitor" the ” directorate s with regard to training and development of 
their personnel. 


TSB 


Mr. Colby is interested in a cutback in attendance of certain. 


3 chools T plan s to discuss the effectiveness of the programs with the DDs. 
Leadership Conference - Will give full support to the OTR program. 

^ STAT|NT1 _ 


Guest S peaker s: 

Analysis (es) prepared by| 
for their information. 

Around The Table 


| will be sent to School Chiefs 
ACTION 


CalledHtention to items discussed at the Support Officers meeting: C 
Emergency Visitation Travel may be authorized at Government expense for 
an employee or his dependent when there is serious injury or illness oi t eam 
in the employee' s or dependent's immediate family. <b) Clferical resignation 
increasing turnover; reasons given are underemployment and lack of u.,e of 
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STATINTL 

STATINTL 

STATINTL 


ADMINISTRATIVE - INTERNAL USE ONLX 
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clerical skills, (c) Parking violations- -crack-down at Headquarters. 

(d) Federal subsidy for parking- -appear s that this will be abolished; 
steps may be taken to impose parking fee at Headquarters, (e) Credit 
Union to be open full time in Ames Building, (f) Boss of personal (official) 
funds- -will be reimbursed, (g) Intelligence museum is under study- -will 
have classified and unclassified areas, (h) Retirees- -615 in FY 72. 


STATINTL 

The^^^Jprogram on which Dan has been working has b^^scrubbed. 
because of the unavailability of the Auditorium in October, con- 

sider the program sometime later. 




Will attend an ad hoc committee meeting on the narcotics training 
program under FSI; plans to send nothing in writing to FSI, 



CTs being interviewed Thursday and Friday for acceptance in the BOC; 
noted that with reference to the January Class, the CS wanted only 15 CTs 
and later asked for 25. 
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STATINTL 


MINUTES 

J )D/S STAFF MEETING 
15 August 1972 



STATINTL 

STATINTL 


2. Mr. Coffey announced that joined the O/DDS 

Staff as Deputy Special Support Assistant yesterday. 

t 

3, Suggest ion A wards ~~ 

a. Over the past five fiscal years, an average of 124 eligible proposals 
and ideas have been received from the Support Services each year. The average 
adoption rate over these five years has been 33 percent per year. The average 
cash award for adopted Support Services submitted proposals and ideas during 
the past five years has been §260. The total dollar awards to the Support Services 
have averaged $10,010 per year during the past five years. Awards of over 
$ 16, GOO and $17, 000 for fiscal years 1969 and 1970 contributed to the Support 
Services high five-year average. 



b. In FY 1969, the Agency realized $4 million in savings from employee- 
submitted proposals and ideas. The Agency was seventh in such savings among 
all Federal agencies in FY 1969. 


c. Eligible proposals and idea s submitted by the Support Services during 
FY .1972 reached 129. This number exceeded ail components except the DDL The 
DD1 is consistently high because of IMP Id’s inputs. The adoption rate for the Sup- 
port Services proposals unci ideas during FY 1972 was 28 percent. Sixty cases 
wore declined during the year and twelve or more cases could not yet be registered, 
even though they have been accepted. The latter is because study and evaluation 
are still in progress or production has not been completed based upon prototypes 
that our inventors have designed. Slightly over $5,000 in awards has been, paid 
to Support Services employees for their adopted proposals and ideas during FY 
J 972. We expect the Support Services cash awards to exceed $10,000 in F Y ‘ 1 97 3. 




Approved For Release 2001/07/12 : CIA-RDP78-06207A000100080010-8 





' Approved For Release 3061/07/12 : CIA-RDP7$-06207A000100M010-8 


STATINTL 


cl. One of LUe problems facing the Suggestion Awards Committee in 
bringing good ideas lorward is the attitude oi some supervisors. Supervisor s 
sometime balk and say, ''Inis is what we are 80 ^ vli y P a y 

him a cash award?" As a counter to this attitude, that 
the Director of Communications issued a worldwide OC Notice aimed to cn~ 
courage supervisory personnel to take a liberal view toward employee ideas 
and suggestions and their relationship to job responsibility. STATINTL 


STATINTL 


e„ One of the ways to measure the success of the Suggestion and Tit" 
vention Awards Program j.s by the degree of enthusiasm and support managers 
can give to their employees in forwarding ideas to the Committee* 
said, "One idea could save millions. " 

f. noted that the record has been consistently good with 

most Offices playing a very active role in the Suggestion and Invention Awards 
Program. 


STATINTL 

STATINTL 


g. Mr. Coffey said that, "(He) is a little disappointed that the Support 
Directorate has not done as well as in recent years. It runs like an old tune, 
but we need to be imaginative. The program is very worthwhile. I hope that 
you (Office Heads) personally Inject yourselves into this effort. " 

STATINTL 

4. Memoranda of Commendation •*- Mr. Coffey. 


Mr. . Coffey distributed Memoranda of Commeudition; one for the Office 
of Conmmni.cati.ous and one for the' Office of Logistics. STATINTL 


5. Security Classification Guide li nes - 


a. 



People wu.ro 
meats exempt from the 


reported on an OGG opinion written by Mr. 

:cret classification authority can declare categories of aocu 
general declassification schedule. 


b. The DDF has Iss ued a mem orandum that calls for all correspondence 
to or from CS installation foreign), within such a CS installation, ot 

from the CS to another Government agency to be exempt from the general declas- 
sification schedule by paragraph 513(2) of EO 1.1652. Therefore, virtually every- 
thing j.u the CS is exempt from the general declassification schedule. 
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c . Also implemented by the DOT for all documents going outside the 
Agency re elate of declassification arc the words "Date Impossible to Determine. " 
For all documents staying within the Agency, the symbol "B 
IMPDKT (Impossible to Determine), CL 15 Y (Classifier s bnrphiyee 
is used. 


d. An Agency Notice has been sent out for coordination to concerned 
components. This Notice deals with adopting the now stamp 


"F __ MPDET 
C L BY* 


and also elaborates on the stamp 


STATINTL 


"Warning Notice ~~ 

Sensitive Intelligence 

Sources and Methods Involved. " STATINTL 


S i ip port 1 3.1 re. c t o i 


August 



C iv j 1. Ser vic e S yste m 

Na me Ca reer S ervice 

SI, 

SL 

GIARDS 



I li 'feet iv e D rte__ 

1 August 1 972 
4. August 1972 


None 


7 . Security Violations for Jul y i972 •— Mr. Coffey. 

Sharing in the Sunned Directorate s four secuiity violations outing .4 
1972 were: O/DDS with one; OC with one; OTR with one; and OP with one. 
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iSTATINTL 


8. M r. Coffey noted t hat: the c rypixmyms for tl.ic following have been 
compromised 

9. A new unit under the Department of Justice (one dealing with the 
coordination of intelligence about narcotics) and headed by a former Assistant 
Director of the FBI, Mr. William Sullivan, lias expressed an interest to the 
Director in certain Agency officers. The Director has indicated that he would 
be 'happy to help" if such individuals in the Agency have a desire to transfer 
out. of the Agency. The Director will, not allow Agency employees to be detailed. 
Mr. Coffey said that no one in the DDS has been approached for a job in the new 
Department of Justice unit. Certain people from the other three Directorates 
have been asked if they have an interest in transferring out of the Agency. 


10. Around the Table 


STATINTL 


id that at 9:45 A, iVl. this Thursday, the Director will 

meet informally with the Summer Only employees. We have tried to line up 
this meeting before the bulk of the summer employees have to go. Forty-six 
will be leaving this coming Monday. Mi:. Coffey asked the Office Heads to be 
sure that: any Summer Only employees in their respective Offices be allowed 
to attend the meeting with the Director. 


Mr. Blake noted that five more people in the "supply sub-career service" 
of the SL career service have signed up for retirement in FY .1973 under the 
liberal involuntary /discontinued service: retirement programs allowed for surplu 
career categories. 


cc: Each attendee 
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